News release:  David Mellor 
TIME TO QUIT THE CREW AND BECOME THE CAPTAIN?
Weary of the same old daily work routine?  Worried that your chosen career isn’t really going anywhere? Sick of office politics? Dreaming of being your own boss rather than a small cog in a large corporate wheel? 

Sussex business guru David Mellor says it may be time to ditch the outmoded concept of “one-company loyalty” and face the challenge of going it alone.

“There’s a whole range of alternatives available to those itching to release their entrepreneurial spirit,” he says. “You can invest in a business or buy one, start a company from scratch, buy a franchise, become a consultant, go freelance, look for contract work or even devise a ‘portfolio career’ in which you pursue a number of interests simultaneously which is the route I decided upon.”

Horsham-based David, 57, quit his own high-flying 25-year career as an  investment banker in 2001 after deciding it was time to “stop being a member of the crew in order to become the captain”.

Since then his own portfolio career has prospered. It now includes the enthusiastic mentoring of scores of budding entrepreneurs who share his desire to work for themselves, but lack the confidence and knowledge to make the transition from corporate life.

“No one claims that building a successful business is easy,” says David. “Like most things in life, it involves 10 per cent inspiration and 90 per cent perspiration. But get it right and the rewards can be enormous.

“However, from the very start, you need to take a long, hard look at whether or not the transition really is realistic for you so that you’re comfortable with the change and go into it with your eyes wide open.

“As far as I’m concerned, my decision to change course has given me variety, interest, challenge, recognition, freedom from politics, financial reward, personal development, fulfilment and flexibility. And it has enabled me to work with and for people I like. Yes, the self-employed work long hours. But they also take responsibility for their own future and take control of their own destiny.”

David Mellor advises many established companies which are seeking to expand, but his main focus is supporting existing or aspiring entrepreneurs and start-up businesses for whom he provides one-to-one or group mentoring.

“One of the key parts of my own portfolio career is drawing on my experiences to help inspire them to take the action to turn their dreams into reality,” says David, who combines this role with a busy programme of appearances at business conferences, seminars and workshops, as well as teaching appointments at Cass Business School and City University, both in London. 

“Most of the people with whom I work have a single business proposition they wish to develop, but quite a few are attracted by the portfolio approach because it can offer a better quality of life with more variety. For instance, it could involve doing something that draws on their own existing work experience, combined with something less well paid but rewarding in a different way and perhaps something voluntary as well. 

“All these components can create a different work-life balance which can potentially feed into family and leisure time.”

David believes that those seeking to move away from the conventional career path –which once assumed that you joined a company and stayed with it until retirement – need expert guidance and strong sympathetic support for what can be “a very daunting decision”.

His response has been to distil his own long business and executive experience into an easy-to-read manual, soon to be published and aimed specifically at those considering a new career working for themselves – portfolio or otherwise.
Appropriately, he’s called his book ‘From Crew to Captain’.
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